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Minutes of the Fifth Dublin Docklands Breakfast Meeting, Clarion 
Hotel, Wednesday 4th, February 2009 
 
Cormac Russell, independent facilitator opened the meeting. Following approval of the 
minutes, he noted by way of feedback that the Annual Dublin Docklands Social 
Regeneration Conference 2009 was a huge success, and that the presentation to the 
delegate on the work of the Business Forum was very well received. He thanked Carmel 
Woods, Mary Louise Colbert, and Rachel Farrell for delivering the presentation on behalf 
of the Forum in their usual highly professional manner. 
 
Following Cormac’s brief introduction John Treacy made a presentation on the format to 
be used in developing a more coherent and usable database of members. He 
emphasised the importance of focusing on the dedicated few who are currently engaging 
with a view to ensuring that their needs are meet and that the Forum remains relevant 
and vibrant to them.  
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Mary McCarthy, Executive Arts Manager with the DDDA then spoke about the Arts 
strategy for the Area before making a presentation regarding the ‘Spheres at Docklands’. 
This is a large free ticketed event as part of the St Patricks Festival and will take place 
on Grand Canal Square on March 13th & 14th. The Spheres, created by Strange Fruit, an 
Australian group is a unique spectacle performance which has broad family appeal. The 
show takes a whimsical look at physics, the miracle of birth and humanity©s existential 
relationship to our planet. Tickets are available at www.dublindocklands.ie.   
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Following both presentations, Cormac invited the members to divide into three separate 
groups with a view to agreeing action points for 2009. Below is a summary of the outputs 
of each group.  
 
1. Environmental subgroup: Action Points 

 
1. Energy Audit – 4Front Energy & Jones’ Engineering to conduct a review of a 

Docklands company, indicate changes/ savings etc and compile a 
recommendations sheet. It’s envisaged that this sheet would show potential 
savings for all member companies. 

2. Lobby for improved transport links – to include pedestrian crossings, bus 
routes & ferry. 

3. Issue Office hints & tips 
4. Increase greenery – trees & parks etc 
5. Solar initiatives – investigate the ‘big belly bin’ with a view to installing it.  

 
 

 

2. Economic Exchange sub group The Action Points arise under the following 
headings: 

1. Database, heretofore to be referred to as the Docklands online market;  
2. Procurement practice in the Docklands;  
3. Promoting consumer loyalty through loyalty schemes;  
4. Modeling Canary Wharf;  
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5. Practical non financial member to member contributions i.e. free staff training  

 

1. Database, heretofore to be referred to as the Docklands online market; 

Action- Additions as follows: 

·  Add space for website address.  
·  Ask people for their view regarding Docklands loyalty card scheme.  
·  Online option to be explored by (Alan Robinson)-options to be brought forward 

for next meeting.  
·  Insert a question on non financial member to member contributions, i.e. training 

in stress management, etc.  

2. Procurement practice in the Docklands; 

·  Action-working group established (Russell, Gerry, MaryLouise)  
·  This working group to draft way forward, and recruit expertise using feedback 

from template questionnaire (see above) for next meeting.  

3. Promoting consumer loyalty through loyalty schemes; 

·  Online options bottomed out by next meeting  
·  Working group will develop coherent proposals for consideration at next 

subgroup meeting (ML can you insert names please)  

4. Modeling Canary Wharf; 

·  See above re template  
·  Working group established to prepare for a learning visit, to include a suite of 

questions that will inform our interaction with the project (Mary Louise Colbert, 
Vincent Kelly and Gerry Kidd)  

5. Practical non financial member to member contributions i.e. free staff training 

·  Develop accessible database of options for members.  

 

3. Community Engagement Subgroup Action Points: 
 
Success Criteria for work of sub-group (what we’d like to see by end of 2009) 

·  Simple induction for new members of the forum – easy for them to get involved 
with the community 
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·  Effective communications plans for business and community groups 
·  Longer term –targets set for matches between community/business.  As the 

initiative gains momentum, we will look at impact measurement and reporting 
back to members to ensure continued growth and sustainability of the initiative 

 
Work plan 2009 
 
1. Infrastructure 

1. March:  Design changes to existing Volunteering database application to 
facilitate matching Docklands’ business, community and residential groups  

2. April:  Customise 
3. May:  Test application (All).  Plan launch 
4. June: Go live 
5. July: Launch database 
6. 2nd Half of 2009 – review database usage reports and take appropriate 

actions 
 

2. Communications plan 
1. Look at appropriate channels to target businesses and community  
2. Discuss with marketing people in Docklands e.g. Mary McCarthy.   Also look 

at http://www.mydocklands.ie/  
3. Target South Docks’ Festival in July for launch to corporate Companies.  
 
 
 

AOB: 
 
Next meeting of the Forum: Wednesday, May 13th at 8am, Clarion Hotel, North 
Wall Quay, Docklands, Dublin 1. 
 
Thanks again to Dermot, Christina and Honor at the Clarion. 
 


